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Ask Us 

Feel free to call CICEET with questions about any aspect of this RFP. Clarifying the requirements of each funding opportunity before 
you submit will improve your proposal’s chance of success.

Mr. Kalle Matso  
CICEET Program Manager  
T: 603.862.3508  
E: kalle.matso@unh.edu 

Ms. Justine Stadler  
CICEET Project Manager  
T: 603.862.2817  
E: jstadler@cisunix.unh.edu 

The deadline for receipt of your proposal by CICEET is 1 p.m. (1300 hours), EST, on December 18, 2006. 



1) About CICEET 

The Cooperative Institute for Coastal and Estuarine Environmental Technology (CICEET) develops and applies tools for clean water and 
healthy coasts nationwide. CICEET is a partnership of the National Oceanic and Atmospheric Administration (NOAA) and the University of 
New Hampshire (UNH).

As a needs-based organization, CICEET works with coastal resource managers around the country to identify their priority environmental 
challenges. Then we analyze the obstacles—technical, social, political, and regulatory—that stand in the way of solutions.

If this analysis reveals that new or enhanced technology would help address a problem, CICEET designs a targeted competitive funding op-
portunity to meet this need. Investigators funded by CICEET must collaborate with the coastal management and regulatory communities to 
insure that their work stays focused on end user needs.

Tools created through CICEET funding opportunities are made available through training, outreach, and an evolving technology utilization 
program. CICEET has invested in more than 150 environmental technology development and demonstration projects since its inception in 
1997. You can learn more about these projects on CICEET’s Project Explorer: http://ciceet.unh.edu

While its administrative offices are located on the UNH campus in Durham, N.H., CICEET sponsors technology development in coastal states 
nationwide—primarily through its relationship with the National Estuarine Research Reserve System (NERRS). Many projects funded through 
CICEET are connected to one or more of the 27 NERRS sites or their watersheds. 

Learn more about CICEET at http://ciceet.unh.edu

2) About this RFP 

The Cooperative Institute for Coastal and Estuarine Environmental Technology (CICEET) invites proposals to its Environmental Technology 
Development (ETD) Program for funding in FY 2007.

Through this program, CICEET makes strategic investments in the development, demonstration, and application of tools to detect, prevent, 
and reverse the impacts of coastal pollution and habitat degradation to coastal ecosystems and communities.

This Request for Proposals (RFP) is open to U.S. scientists and innovators from academia, private industry, and the public sector who seek 
to develop tools that meet the priority needs of coastal management.

Those familiar with CICEET’s previous funding opportunities will note that research priorities presented here are more specific than those 
in the past. This reflects CICEET’s new approach to RFP development, one that incorporates an analysis of the technical and non-technical 
factors that influence coastal management problems.

Research priorities for FY 2008 are under development, and we welcome your input! Please contact us with ideas for research priorities to 
consider for future RFPs:

Kalle Matso 
Program Manager  
T: 603.862.3508 
E: kalle.matso@unh.edu

3) Funding Opportunity Description 

CICEET invites proposals for projects to demonstrate the innovative application of technology for land use planning as a means to improve 
the quality of coastal and estuarine waters and habitats. Up to $750,000 will be available for this funding opportunity, to be distributed 
among multiple projects. Proposals may request up to two years of funding.

This funding opportunity has two goals: to enhance the effectiveness of land use planning through the novel application of technologies at 
the community level; and to promote the broad dissemination of project outcomes to other communities.

Examples of appropriate technologies include geospatial tools, internet-based applications, predictive models, visualization technology, 
and decision support systems. For this RFP, CICEET defines land use planning as an activity beyond the scale of the individual Best Manage-
ment Practice (BMP). Examples of land use planning activities that could be influenced by this funding opportunity include the creation or 
refinement of the following: master plans, conservation guidelines, water resource protection policies, regulatory controls on land use (e.g., 
ordinances), and site plan review procedures that account for cumulative impacts.
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4) Project Elements 
 
CICEET is a needs-based organization. Our mission is to develop and apply effective, accessible tools that address priority environmental 
challenges identified by coastal resource managers nationwide. In 2006, CICEET conducted an analysis of the technical and non-techni-
cal factors that limit the effective use of land use planning tools in support of coastal environmental health. Based on the results of this 
investigation, CICEET requires that each proposal to this RFP include the following project elements: 

• Demonstration of innovative application of land use planning tools;

• Training of municipal-level planners (including volunteers, elected officials and staff) in the relevant technology;

• Demonstration of the target community’s commitment to the project’s goals, and its readiness to apply project outcomes;

• Partnering with organizations that have an established track record of working with local officials, including the National Estuarine 
Research Reserve System (NERRS), the Nonpoint Education for Municipal Officials (NEMO), and Sea Grant (Note: CICEET encourages, but 
does not require, outreach to other groups involved in land use planning, such as developers, architects, and property advocates);

• Inclusion of socioeconomic factors as well as technical and ecological factors in the application of technology;

• *Plan to develop appropriate project performance metrics (including economic implications) to enable adaptive management and effec-
tive dissemination;

• *Plan for dissemination activities targeting other municipalities and regions. CICEET encourages, but does not require, outreach to 
elected officials beyond the geographic scope of the project, and organizations providing resources to local and regional governments, 

such as the Local Government Commission, National Association of Counties, National Civic League, and the National League of Cities.   

*Note: The term “plan” is used for the last two components because CICEET recognizes that the majority of this work may take place after 
the two-year project duration. Funding for these dissemination activities may be available but is contingent upon project success.

5) Eligibility 

This RFP is open to investigators from United States academic institutions, state and local government agencies, non-governmental organi-
zations (NGOs), and the private sector. Researchers from institutions outside the United States may be included as additional investigators, 
but cannot be principal investigators.

Federal agency personnel—including those from NOAA—are eligible if they can document statutory authority to supplement their appropri-
ations with funds from other federal programs and entities. In some cases, obtaining this documentation can take time, so CICEET encour-
ages such applicants to plan ahead. Federal applicants may not request salary compensation.

In the “Project Elements” section of this funding opportunity, CICEET refers to the requirement that applicants plan to partner with an 
agency that has an established track record of working with local officials. This does not preclude representatives from such agencies-e.g. 
NERRS, NEMO, or Sea Grant from applying to this funding opportunity. Private-sector applicants may not include fee or profit in their bud-
get requests.

Please note: CICEET will not accept proposals from CICEET investigators who have failed to submit final reports for completed projects, or 
progress reports for ongoing work.

6) Technology Transfer

 
The process of technology development and application is complicated and involves the participation of many essential players: innovators, 
applied researchers, evaluators, producers, and adopters. We have found that the transfer of technologies into the hands of coastal manag-
ers (end users) is most effective when all of these participants are involved—to a certain degree—at all stages of the development and 
application cycle.

Often, when a CICEET project’s funding is complete, work remains to facilitate the technology’s or method’s application. In cases where 
researchers have shown a commitment to collaborate with adopters and producers, CICEET may consider investing additional resources to 
support further development and/or application.
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7) Intellectual Property 

In some instances, commercialization is the most efficient means of disseminating knowledge or technology. In others case, however, a 
non-commercial approach may be more appropriate.

Since the dissemination pathway is often not clear at the outset of a project, CICEET strongly suggests that you take the following steps to 
protect your technology’s intellectual property at the proposal stage. By doing this, you will be able to talk freely about your invention and 
avoid the inadvertent loss of intellectual property rights.

Step 1: Take steps to protect your intellectual property as soon as possible so that you can discuss your research with colleagues in a man-
ner that does not restrict your ability to choose the most appropriate dissemination path. If you receive funding, CICEET will ask you to 
discuss your research at a meeting with colleagues, coastal managers and industry representatives.

Step 2: Do not make assumptions about the commercialization value of your work. In our experience, researchers often make assumptions 
about the intellectual property process that are inaccurate.

Step 3: Talk to your institution’s Office of Technology Transfer, or its Office of Intellectual Property. Determine the proper approach to intel-
lectual property protection for your technology. This could include any of the following: prior-art research and determination of patent-
ability; pursuit of “confidential and proprietary information”; pursuit of copyright; or no intellectual property protection steps whatsoever. 
(Note: The title page you download from this site comes with a confidentiality statement. Please review it and contact us with any ques-
tions.)

Step 4: Until talking with one of the specialists recommended in Step 3, do not disclose your idea in a public setting. “Disclosure” entails 
giving enough information—verbally or in written/graphic form—for a person “skilled in the art” to reproduce your invention.

8) Proposal Preparations 

CICEET has prepared the following guide to submitting proposals for this funding opportunity. Each proposal must include the following:

A) Title page  
B) Abstract  
C) Narrative  
D) Investigator curriculum vitae  
E) Appendix of literature cited  
F) Budget forms

A) Title Page 

CICEET requires all title pages to be in a standard format. Download the title page template on the CICEET website: 

http://ciceet.unh.edu/rfp_2007/rfp_forms.html

B) Abstract 

On a separate page, provide a one to two paragraph abstract summarizing the salient points of the proposal, including objectives, methods 
and expected outcomes.

C) Narrative 

Narratives are not to exceed 15 single-spaced pages, with one-inch margins, formatted in “Times” 12-point font. They must include the fol-
lowing elements:

1) Introduction: Briefly describe the land use planning problem your project seeks to address. Explain how your approach would address one 
or more of the technical or non-technical impediments to land use planning in support of environmental health. Justify the assertion that 
your approach represents an innovative application of technology. (You will be asked to expand this discussion in the “Methods” section.)

2) Objectives: State your project’s objectives and how they relate to the goals of this funding opportunity.

3) Methods: Describe in detail the methods you will use to meet project objectives. Demonstrate how they address each of the “project ele-
ments” required by this funding opportunity. Include a timeline for accomplishing your objectives. Expand on the technical aspect of your 
project and discuss alternatives. Please provide a review of relevant literature and alternative strategies to substantiate how this approach 
is innovative.
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4) Community context: Demonstrate that the community in question has the requisite commitment and resources (data, personnel, legal 
authority, etc.) to accomplish the objectives of the project. Demonstrate the involvement of local officials at all stages of the project. If it 

is likely that CICEET funds will leverage support from other sources, please include that information here.

5) Projected outcome: Describe what you see as the projected outcome of the proposed activities. Please discuss how your proposed ap-
proach may be applied to other communities. CICEET has a national focus and thus seeks demonstration projects that can serve as tem-
plates for use around the country.

6) Roles and responsibilities: Describe the roles and responsibilities of the project participants. Describe who will address the “Project Ele-
ments” of this funding opportunity, and why their experience makes them an appropriate choice.

7) Budget justification: Please provide a detailed budget justification that explains each item in your proposed budget. Include a descrip-
tion of any cost-sharing opportunities if applicable.

8) Survey question: CICEET would like to make its extramural research funding competition as user friendly as possible. Your answer will not 
impact the assessment of your proposal and will help us improve our RFP for future applicants. If you would prefer to submit an anonymous 
response, we invite you to log on to http://rfp.ciceet.unh.edu/survey.php 

On a scale of 1 to 5 (5 being the most favorable score), please rate this RFP document in terms of the following question: Did you have suf-
ficient information and support to prepare your proposal?

Additional comments/suggestions are very welcome!

D) Investigator curriculum vitae

Please limit to two pages. 

E) Appendix of literature cited 

F) Budget forms 

You must submit one budget form for each year of your project, as well as a cumulative form.  

See http://ciceet.unh.edu/rfp_2007/rfp_forms.html

9) Submission 

The deadline for receipt of your proposal by CICEET is 1 p.m. (1300 hours), EST, on December 18, 2006. Your initial submission MUST be in 
electronic form, not a hard copy. After the deadline, applicants will be prevented from submitting proposals and will receive an automated 
reply that CICEET is no longer accepting submissions.

Please send your proposal as a single PDF attachment to an e-mail to submissions@ciceet.unh.edu 

If you have questions about converting documents from common formats to PDF, please contact CICEET. Note that proposals in any other 
digital format will NOT be accepted.

You must also send one signed hard copy of your proposal that includes documentation of your institution’s federally negotiated indirect 
cost rate and contact information for the sponsored research office at your institution. The postmark must not be later than Friday, Decem-
ber 29, 2006. Please mail this to CICEET’s Program Coordinator:

Cindy Tufts  
Gregg Hall,  Suite 130  
35 Colovos Road  
University of New Hampshire 
Durham, NH 03824-3534

You will receive notification of CICEET’s proposal evaluations and decisions by early March 2007. Please note that the panel may elect to 
recommend that a proposal be awarded funds contingent on clarification or changes to the proposal. Please be prepared for this possibility 
and be ready to respond in early March, 2007. If you have questions regarding the format and guidelines for proposal preparation, please 
contact CICEET.
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10) Evaluation  

CICEET will conduct an initial compliance review of all proposals. Proposals deemed “non-compliant” will be eliminated from the competi-
tion, and CICEET will notify the applicants as quickly as possible. 

Proposals will be deemed “non-compliant” for failure to do one or more of the following:

	• Follow the narrative structure outlined above

	• Adequately address the questions posed within each narrative component

	• Adequately address the required components in the “Project Elements” section

	• Follow directions with regard to formatting and submission procedures

Compliant proposals will be reviewed by an expert panel composed of scientists, program managers, and land use professionals from institu-
tions and agencies throughout the United States. Depending on the number of proposals received, CICEET may use external peer reviewers 
as well.

Please note that projects recommended for funding are subject to a National Environmental Policy Act (NEPA) review regarding the environ-
mental impacts of the proposed research. Funding is contingent upon compliance with NEPA guidelines. Learn more about NEPA: http://
www.epa.gov/compliance/nepa

Proposals will be evaluated according to the following criteria:

1) Appropriateness: To what degree are the objectives, methods, and overall approach of the proposal consistent with the goals of CICEET? 
Did the proposal clearly address the Project Elements stated in this funding opportunity? See “Description” and “Project Elements” sections.

2) Technical Approach: To what extent does the proposal demonstrate excellence in technical capability and familiarity with the issues 
relevant to land use planning? Does the proposal demonstrate a novel approach to addressing the bottlenecks that currently limit the abil-
ity of local planners to improve or protect water and habitat quality? Will the methods allow the applicants to achieve the stated land use 
planning objectives as well as objectives related to measuring performance and dissemination?

3) Projected Outcome: Based on the proposed activities, what are the anticipated beneficial impacts on water and habitat quality? How 
transferable is the approach to other coastal/estuarine communities?

4) Personnel: Are the identified personnel qualified for the proposed work, and does the team composition reflect the expertise to address 
the “Project Elements” described for this funding opportunity?

5) Budget: Is the budget appropriate and justified? 
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