Section Five: Outreach Strategy Messages and Metrics

The Outreach Strategy and Implementation Plan builds upon previous sections, and is presented
in Table 2. Each of the eight priority themes that emerged from the CSO documents is assigned
a target audience and a distinct message. The messages vary considerably, as do target
audiences, but generally call for adoption and funding of applied research in specific areas;
development and application of models and other science- based tools; strengthened mechanisms
for technology transfer; improved understanding of ecosystem threats and linkages (e.g., land use
and coastal health); and development and application of mechanisms to inform, educate and
involve the broader stakeholder community. Other components outlined in Table 2 are (1) the
“packaging” of messages to ensure they are clear, concise, action-oriented, “harmonized” to
ensure consistency, and ‘“customized” to appeal to the target audience; (2) the best outreach
mechanisms for each theme; and (3) near and longer term metrics to gauge progress in achieving
the project’s goal and objectives.
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